
↑ HRI/LMHA 
satisfaction in 
collaborating and 
coordinating on 
residency rotations

↑ trainee delivery of 
public-sector 
psychiatric care during 
residency training

↑ positive attitudes 
toward community 
psychiatry among 
residents

↑ residents’ 
knowledge of non-
medical drivers of 
health and how they 
influence mental 
health

↑ residents’ 
knowledge of systems 
of care 

↑ residents’ intentions 
to practice

• Community 
psychiatry

• In Texas
• With children and 

adolescents

Inputs

• CPWE funding

• TCMHCC CPWE 
medical director and 
work group

• Established ACGME-
compliant residency 
programs

• Residency program 
leadership 

• Residency supervisors 
committed to CPWE 
training goals

• CPWE-funded HRI 
attending psychiatrists

• Psychiatry residents

• Clinical training sites, 
including Local Mental 
Health Authorities 
(LMHAs) and other 
community mental 
health clinics

• LMHA & community 
clinic patients

• Program coordinators 
and administrative staff

Activities

• HRI CPWE lead participates 
in CPWE leadership calls

• Review existing training sites 
and rotations for capacity to 
support psychiatry residents 
in public-sector community 
mental health settings

• Establish partnerships 
between HRIs and LMHAs 
or other community mental 
health clinics for resident 
training

• Maintain partnerships 
between HRIs and LMHAs 
or other community mental 
health clinics for resident 
training

• Coordinate and administer 
CPWE-supported residency 
rotations

• Residents are placed in 
public-sector community 
mental health rotations to 
provide clinical services

Outputs

# of community clinic 
partnerships

# CPWE leadership calls

# CPWE leadership calls 
with HRI CPWE lead in 
attendance

HRI, LMHA and community 
mental health clinics, and 
resident satisfaction with 
coordination and 
administration of CPWE-
supported residency 
rotations

# of unique residents and 
faculty on CPWE rotations

FTE of residents and faculty 
on CPWE rotations

# of patient care visits 
performed by CPWE 
residents and faculty

# unique patients seen by 
CPWE residents and faculty

# of patients seen by CPWE 
residents who are children 
or youth

Documentation of where 
graduates practice after 
completion

Intermediate 
Outcomes

Long-Term 
Outcomes

↑ collaboration between 
HRIs and LMHAs/ 
community clinics on 
quality improvement

↑ community psychiatry 
residency training 
capacity across Texas

↑ graduates remaining 
in Texas after residency 
training

↑ graduates entering 
the public mental health 
workforce

↑ graduates practicing 
with children and 
adolescents 

↑ clinic service capacity 
for children and 
adolescents through 
resident/faculty 
involvement

↑ number of 
psychiatrists 
practicing in public 
or private non-
profit community 
psychiatry in Texas

↑ long-term access 
to psychiatric care 
for underfunded 
and seriously 
mentally ill persons 
across the state

Strong and stable 
psychiatric 
workforce pipeline

↑ statewide public 
mental health 
system capacity

Short-Term 
Outcomes

CPWE GOAL: To strengthen and expand the Texas public mental health workforce by increasing high-quality psychiatry residency training opportunities in public-sector community mental 
health settings that prepare residents to deliver care to diverse populations, navigate public systems of care, and enter the public mental health system after residency.

CPWE Logic Model


