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● CAP Involvement Across Teams
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Integration Overview



Integration Across Clinical Programs



Integrated Teams



Organizational Structure



Outreach and Communications

• Collaborative Outreach
– Centralized primary contacts for all programs 

– Cross-trained on multiple programs

– Integrated outreach education in all settings (school, clinics, 

community programs and providers)

– Promotional items



Referrals Team



CAP Involvement Across 
Teams



CAPs & Cross-Program Coverage

CAPs are providing services across programs:



Integrated Workflows



TCHATT → CPAN, Part 1/2



TCHATT → CPAN, Part 2/2



CPAN → TCHATT, Part 1/2



CPAN → TCHATT, Part 2/2



TCHATT → CPWE

• Service Agreements between TCHATT and LMHAs.

• While the referral process for each LMHA varies slightly, the overall processes share many 

similarities.



TCMHCC and Hospital Based Clinic



Recap



Recap



Questions? 
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