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Integration Overview
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Integration Across Clinical Programs
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Outreach and Communications

« Collaborative Outreach
— Centralized primary contacts for all programs
— Cross-trained on multiple programs
— Integrated outreach education in all settings (school, clinics,
community programs and providers)
— Promotional items
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Referrals Team

Referrals Team

e Senior Pediatric Health
Referrals Associates
® Senior Clinical Program

CPAN/PeriPAN

Coordinator, Referrals Welnity LMHAs
and External Relations Community
partners

® Program Administrator,
External Relations and
Education
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CAP Involvement Across
Teams
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CAPs & Cross-Program Coverage

CAPs are providing services across programs:

CAP Role CPAN TCHATT CPWE Hospital Based Clinic
CAP1 @ L
CAP 2** L L
CAP3 @ L
CAP 4 ® o
CAP S ] L] @
CAP G @ ® @
CAP7 L L
CAP B* L

**fssociate Program Director
*Program Director
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TCHATT — CPAN, Part 1/2

@@7©71©

Therapist: TCHATT
Psyl:hlatrlst:
* |dentifies student * Reviews referral * Notified of * Completes course
for psychiatry and chart psychiatry services

services
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TCHATT — CPAN, Part 2/2

e

Psychiatrist:
* Coordinates * Documents CPAN ¢ Schedules PCP
prescribing program follow-up call

information in
TCHATT note

transition with PCP during CPAN shift
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CPAN — TCHATT, Part 1/2

.1 @nren

Patient: Psychlatrlsi. BHS:
* Completes * Recommends * Submits referral to
CPAN Direct TCHATT to internal referral
appointment guardian tracker
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CPAN — TCHATT, Part 2/2

Campus/ * TCHATT team:
District Liaison:
¢ Submits Trayt ¢ Sends enroliment

>

Relations Team:

e Reviews referral

¢ Contacts school referral paperwork to
liaison guardian

e Coordinates school ® Tracks and
referral submission schedules services
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TCHATT —» CPWE

» Service Agreements between TCHATT and LMHAs.
»  While the referral process for each LMHA varies slightly, the overall processes share many

nlalnCalgt

TCHATT: » Care Coordinator: » Referrals Team: » LMHA Liaison:

(Referrals Supervisor)

* |dentifies student for LMHA * Speaks with guardian * Notifies LMHA of referral * Discusses patient referrals at
referral ¢ Obtains ROl * Monitors LMHA enroliment monthly meeting
* Adds notes to internal tracker progression * Works through
barriers/challenges on
program referrals or specific

patient cases
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TCMHCC and Hospital Based Clinic

Bluebonnet Trails

Center for Life Resources
Central Counties

Hill Country MHDD
Integral Care
CPAN/PeriPAN and TCHATT

Dell Children’'s Hospital/
Dell Children’s Medical Center Morth Campus

Dell Med LMHA Clinic

Dell Medical School

@0 @2® 0000




B e
&# Dell Medical School




Primary Care
Providers (PCP)

Families School staff

SAFETY-A

Local Mental Health
Authorities (LMHA)

Obstetrician- TCHATT
Gynecologists (OB-GYN)

Community
Providers

Expectant and
Postpartum mothers
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Questions?
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