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PeriPAN Interviews

Goal: Understand how PeriPAN is implemented across HRIs and identify
opportunities to strengthen delivery.

Key Areas Explored:
* Implementation workflows
« Qutreach, recruitment, and engagement strategies

« Service delivery models
 Barriers and facilitators

Timeline: Interviews conducted in March 2026; analysis underway



TCHATT School Liaison Survey

Goal: Assess implementation at the school level and examine intermediate
outcomes to inform program improvement

Key Measures
« Characteristics of users
 Intermediate outcomes from logic model
» Fidelity to core implementation strategies
* Implementation context (e.g., readiness, communication, training,
engagement)

Timeline: March-April 2026



CPWE Trainee Survey & Logic Model

Survey of CPWE Trainee Outcomes

Goal: Assess the impact of the CPWE program on clinical preparedness,
career trajectories, and workforce development among past trainees

Timeline: March-April 2026
CPWE Logic Model

Goal: Define program structure, key activities, and intended outcomes to
guide evaluation, data collection, and alignment of measures

Timeline: Will be shared at the next Executive Committee meeting



FY25 Individual HRI Reports

Goal: Share key findings and provide actionable feedback to strengthen
Implementation

Data Sources
« TCHATT: School liaison survey; HRI interviews
« CPAN: Provider survey; direct consultation survey; HRI interviews

Approach
* Findings stratified by HRI geographic classification (rural, urban, mixed)
* Includes context-specific insights and recommendations

Timeline: April 2026



Questions?
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