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Current Focus of Leadership Team

=

Performance and Observation Measure Development (see Internal
Evaluation presentation)

Visit Count and Unique Patient Metric
o For LMHA’s not all patient activity captured in MBOW
o Resident turnover may lead to newly rotated residents being captured in
MBOW
o HRI's share LMHAs thus difficult to disaggregate their activity

o Working with HHSC and local LMHA to develop a new process as current
system may lead to undercount

HRI to report on the status of their rotations for the July 2026- June 2027
academic year.
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