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Policy Outline
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This policy sets forth a governance process for
creation of policies applicable for all Consortium
programming.

The policy covers:

* |Issueidentification and the policy development
process

* Implementation of policies and procedures
* Deliverables
* Review of policies biannually



Key Changes

* Update to the definition of Medical Director
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Policy Outline
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Texas Child Mental
Health Care Consortium

This policy sets forth requirements and guidelines
for psychiatry shift roles and coverage for
CPAN/PeriPAN phone consultations from other
health-related institutions.

The policy covers:
* Psychiatrists’ role while on shift

* Expectations for requesting coverage support
due to vacation, illness or current consultations

* Incidences in which an HRI may request
coverage support of another HRI and the
process of requesting this coverage support

* Monitoring of outside coverage requests and
missed phone consultations



Key Changes

* If needed, COSH may assign an HRI to cover, based on review of the coverage
calendar, to ensure adequate staffing and coverage of calls across the state.
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