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CPAN Consultation Volume & Enrollment
as of December 31, 2024

2023 vs. 2024
December 2023 – 964 

December 2024 – 914
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CPAN Consultations by Month and Year
as of December 31, 2024

Total Consultations:

CY22 – 9,411

CY23 – 13,547

CY24 – 14,967

Average Monthly Consultations:

CY22 – 784

CY23 – 1,129

CY24 – 1,247



CPAN Consultations by Type (Psychiatry & Non-
Psychiatry), August – December 2024
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CPAN Direct Patient Consultations by Month
as of December 31, 2024
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Trayt  Roadmap 



8

Project ECHO- Spring 2025





TCHATT Referrals
as of December 31, 2024
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TCHATT Enrollment
as of December 31, 2024
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Number of Treatment Sessions and Clients Served by 
Month
as of December 31, 2024
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Percent of TCHATT Sessions by Participating Providers
September 1, 2021 – December 31, 2024
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Projects in Process

• Assessment Automation - Working with Trayt and HRIs to roll out the automation of all the 
approved assessments.   

• On site Operations Support– working with teams on continuity of operations, support for 
increase in referrals for the new school year, integration of intermediate services, and support in 
teams where there is leadership transition to help keep programs running smoothly.  

• Intermediate Services– Launching work groups to look at smooth integration of intermediate 
services and support. 

• TEA and ESCs – Working with HRIs, ESCs and TEA to continue to engage with schools, and 
look at ways to create stronger links and support TCHATT and schools in service delivery.

• Conferences - Working with HRIs to support conference participation to promote awareness of 
TCHATT and outreach to help teams needing to hire for open positions.
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Trayt Roadmap - TCHATT
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Feature Phase Estimate Release Date 

End of Care Survey Reporting Launched January

Automation of Required Assessments Will Release February 

Single Sign On In Process May 

EHR Integration In Development TBD
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