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Collaborative Care Expansion Updates
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Accomplished

•December 15, 2022 and 
January 15, 2023: 
Submitted ARPA CoCM
Monthly Reports

•January 9, 2023: One-on-
one HRI ARPA CoCM
Meetings

•January 26-27, 2023: 
Pediatric CoCM Roundtable

•Resources:
•Reference guide of 

trainings for CoCM

Up Next

•February 15, 2023: ARPA 
CoCM Monthly Report due

•February: One-on-one HRI 
ARPA Pediatric CoCM
Meetings

•Resources: 
•Lessons learned from 

Pediatric CoCM
Roundtable

•CoCM Billing Curriculum

Forthcoming

•Recruiting health systems 
with HRIs

•Monthly technical 
assistance opportunities

•Monthly metric reporting



Metric Data as of January 15, 2023

• Individuals initially reached: 42,415

• Health systems committed to CoCM: 7

3



CoCM Implementation Milestones (Build)

4

Contracting

•HRI contracts 
with relevant 
institution 
(potentially 
includes HRI 
funding and 
health system 
start-up funds).

Discovery/ 
Leadership Buy 
In

•Key 
Stakeholder 
Commitment
•Leadership
•Clinician 

Champion
•Operational 

Resources
•Current State/ 

Capability 
Assessment

Strategic
Decision Making

•Build vs. 
Partner
•Staff
•Registry
•Billing

•Financial 
Support 
Planning

•Ramp 
Schedule

CoCM Team 
Building

•Staffing Ratios
•Job Description 

development
•Recruiting
•Interviewing
•Hiring
•CoCM Training

CoCM Workflow 
Design/Build

•Clinical 
Workflow
•Screening
•CoCM Delivery

•Billing 
Workflow
•Time Capture
•Code 

Submission
•Accounts 

Receivable
•Program Eval 

Strategy
•Registry

Maintenance

•Additional 
Provider 
Education and 
Adoption

•CoCM Team 
Growth and 
Continuing Ed

•Program 
Process 
Improvement

1 2 3 4 5 6

30-120 days 30-60 days 30-60 days 60-150 days 90-150 days

240-540 days (8-18 months)



Questions
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